
Exploring Resilience for School Leadership 

A one-day workshop for headteachers and acting headteachers which will be 
of benefit to you and your school 
 
Many headteachers refer to headship as ‘the best job in the world’. It has been 
described as demanding, rewarding, frustrating and exhausting.   
 
In his book, Rethinking Educational Leadership,  John West-Burnham uses the 
metaphor of a reservoir to illustrate the impact of leaders constantly giving of 
themselves to others.  ‘Effective leaders’ he says ‘need strategies to ensure that 
their reservoirs are regularly filled’. 
 
Many leaders know this, yet find it difficult to prioritise their need for renewal 
when other issues seem so much more pressing. If that’s a phenomenon you 
recognise, this workshop is for you. 
 
The day will help you to understand why this might be the case, and provide 
you with strategies to develop habits which prioritise resilience for you and 
your school.  As part of a supportive group, you will have the opportunity to 
explore 
 

 What we mean by ‘resilience’ and why it matters 

 Models of resilience for leadership 

 The connection between emotional resilience, health and well-being 

 Habits of thinking and behaviour which may undermine resilience 

 The place of values in sustaining or undermining resilience 

 Mindfulness as a strategy for increasing resilience 

 Next steps in sustaining resilience for yourself and your school 
 
What are the benefits? 
 
Increased resilience means more sustainable leadership, a greater capacity for 
supporting others and increased focus on prioritising the important over the 
immediate.   
 
Details for the Autumn Term 
 
Dates:  Thursday 22nd October 2015  OR  Friday 27th November 2015 
Venue: Bishops Hull House, Bishops Hull, Taunton TA1 5EP 
Cost:     £95.00 payable in advance 
 
Places are limited to 12 per course.  For further details, or to make a provisional 
booking, please contact us by one of the methods below.  You will then receive 
a booking form which also outlines full terms and conditions.  
 
To confirm your place, we must receive the full fee 4 weeks before the course. 

 

 

The day is facilitated by 
Julia Steward.   
 

 
 
Julia has been working 
with school leaders for 
more than 15 years.   She 
has worked with a 
number of providers, 
including the Haygroup, 
and the National College 
for Teaching and 
Leadership.  She ran the 
South West Centre for 
the National Professional 
Qualification for 
Headship until 2007 and 
over the last seven years 
has been researching 
into, writing about,  and 
providing interventions 
which sustain and 
develop, emotional 
resilience for school 
leadership.   
 
‘I have very much 
enjoyed the programme 
and despite my 
scepticism, have found it 
beneficial.  I do believe 
that resilience can be 
grown.’ Gloucestershire 
headteacher  
 
‘The content couldn’t 
have been more relevant 
…a lot of good pertinent 
and perfectly facilitated 
discussion and great 
strategies for self 
management 
forthcoming’ Section 
Leader, Bicton College 
 

 chrysalis@jhsteward.com 

 07905 134084 
Website: www.chrysalisleadershipdevelopment.com 

19 Church Street, Taunton 
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